HOA Board of Directors Meeting, May 18, 2026
Rich Mareel, Bill Stephens, Josh Waymire, Jodi Taylor

Review of operating funds vs. budget
Reserve fund status
Capital expenditure forecast
Overall building maintenance issues
We have different things we need to do in terms of outside maintenance.  Lucy suggested we try Robert and Rich showed him the sprayer and trimmer.  He was supposed to come last Wednesday but he did not show up.  Rich’s goal is by the end of his term is to have the tasks he is responsible for transferred to others . (likely people we hire.)  This will affect out HOA dues as we will have to pay for more services.  Richs goal is to have someone do all the maintenance and not him. Paul has been doing the liights.  There are a myriad of little things to be done..  At the very most, somone would need to make a phone call. We need someone to spay the rock walls.  A weedwacker is needed.  Robert did do the spraying around the front.  Rich will do the management. 
Rich and Dick went over our existing budget.  Dick and Rich think we are good to the end of the    year.  We will have enough funds to cover the work..  If we need to raise dues, we can bring it up to the owners at the next annual meeting.  Our cash flow is supporting our expenses.
Reserve fund status.  We have done really well with the reservce fund.   The VTI  is up 47 percent with a gain of  $74,000. Out of these expenses we have covered the tile and the electrical.  
Rich has  3 items we need to be aware -  parking lot needs to be repaved this summer.  The last time we did it was, the cost was  $7,000.   He is thinking  of $10,000 to $15,000.  Trees need to be trimmed. Two or possibly 3 trees need to be removed.  We moved to take down  the 3 trees.  We need an estimate from Kone on updating and fixing the elevator lights..  We could convert them to 2 LEDS – Kone will provide us n estimate for the LED lights.  Rich recommends we wait until fall with the hope that the oil costs will be going down by fall.    These are the kind of things that we know we are gong to have to do on a recurring basis.  
10000 for parking lot refurbishing and  and removal of 3 trees.   Josh moves we move $15000 as we will need that amount in the next 6 months.  Bill second.  
Josh moved the meeting end at 6:46.   

